SILVER LAKE COMMUNITY ASSOCIATION - EARTHEN DAM & SPILLWAY IMPROVEMENTS

PRELIMINARY SCHEDULE

WBS TASK

OWNER

# OF
MONTHS

_ 51 SitRemediation/ Annual Mitigation  SLCA _ongoing | | | | | | | | | | |

1.1 H&H Initial Upstream KP| BERERRERI
1.2 H&H Initial Downstream KPI | B
1.3 DEP Review DEP

1.4 Final & Approval Review SLCA .. .=
2.1 |Earth & Dam Evaluation KPI 7

2.2 |Spillway Evaluation KPI 7

2.3 DEP Review DEP 2

2.4 |Revise & Resubmit KPI 4

2.5 |DEP Final Review & Approval DEP 2

3.1 Pre-design Meeting KPI 1 .........
3.2 Design (KLNFLTR) KPI 9
32.1 1) Spillway KP| 3 ] ]
3.2.2 2) Earthen Dam KPI 3
3.2.3 3) Bennets Run KPI 3

3.3 | DEP Review DEP 2

3.4 |Revise & Resubmit KPI 2

3.5 DEP Review & Approval DEP 2

4.1 Prepare Bid Documents SLCA 1

4.2 SLCA Review & Approve Bid Docs SLCA 1

4.3 | Pre-Bid Meeting SLCA 1 day

4.4 | Bid Advertisement (Question Period) SLCA 2.5

4.5 Closed Bid Review/Apparent Winner SLCA 0.5

4.6 Award Contract SLCA 1 day

4.7 Dam & Spillway Improvements TBD 8

6.1 |Fundraising / 501© / Financing

SLCA

ongoing
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