Silver Lake Community Association Minutes
March 13, 2024
Meeting was held at Tom Imblum’s house.
Members present:
Brad Ellenberger
Maryanne Ellenberger
Tom Imblum
Jon Steiner
Sarah Hedin
Darrel Crimmins
Scotty Roberge – via phone

Absent:
Kevin Gramlich
John Taylor

Public Present: 
Donna Hoffman – Recording Secretary

Brad Ellenberger called the meeting to order.

Approval of Minutes:
Brad Ellenberger asked for a motion to approve the minutes.  Maryanne Ellenberger motioned to approve the minutes.  Darrel Crimmins seconded the motion.  All were in favor. The motion was passed.

Treasury Report:
Tom Imblum gave the treasury report.  The board will be moving some money from the money market account into CDs. Current CD rates which are our best choice:
$20,000 7-month CD @ 4.5 % interest
$30,000 9-month CD  Flex @ 5 % interest 
A Flex CD account means that you can put money in or take money out of the account once a month.
Jon Steiner made a motion to move money into the CDs.  Sarah Hedin seconded the motion.  All were in favor. The motion was passed.





Payment of Bills:
KPI – for the H&H study $7,455.30 – This will be the last payment that we will make until the project is complete.
Stock and Leader:
· $100 – 12/05/2023-prossessing hearing notices
· $2, 014.90 – 02/13/2024 – in reference to civil notices
· $1,430.00 – 03/06/2024 – draft answers to Boehm and Purshala – civil notices and collections
· $382.00 – 03/06/2024 – Silver Lake vs Webb’s – response from our attorney to the Webb’s attorney
PALMS - $487.00
Give Local - $250.00
Maryanne Ellenberger made a motion to approve the payment of the bills.  Sarah Hedin seconded the motion.  All were in favor. The motion was passed.

Collection Report:
Maryanne Ellenberger gave the collections report. There are 4 old lawsuits still in the Court of Common Pleas with two new ones pending.

Old Business:
Lake Management –
Darrel Crimmins presented a decision paper to address lake management needs. The decision paper had a narrowed selection of options based on the Board’s feedback during the larger lake management presentation provided on November 12, 2023. 

The Board selected and approved a combination of a do-it-yourself treatment method and professional treatments as needed. Equipment will be purchased to enable us to periodically spray the lake with an all-natural, concentrated, bacteria formulation. This lake-wide treatment will be augmented with additional puck treatments in a smaller area of the lake to test expanding the use of the additional pucks in future seasons. These products are designed to reduce the excessive elements in the muck on the lake bottom that algae use as food, while also reducing the amount of total muck present. However, we need to realistically expect that algae will present itself again and we need to be ready to react to that as appropriate. The Board voted to contract with a lake management company to obtain the required permits to apply algicide and have the company on-call to apply algicide when specifically requested. The Board would like to be as judicious as possible in those requests to keep costs down. This plan will be implemented this season and will continue each year with regular assessments to the plan.

The Board believes this is the most economic way to start a lake management program. A number of board members have donated items to demonstrate their support for this plan. These include the use of a boat and trolling motor by Brad Ellenberger; a deep cycle battery and battery charger from Tom Imblum; and the permit application fee being covered by Jon Steiner. The Board welcomes any additional support members may want to provide to supplement the cost of these treatments.

Jon Steiner made a motion to proceed with the recommendations made by Darrel Crimmins.  Sarah Hedin seconded the motion.  All were in favor.  The motion was passed.

Island and silt retention pond –
Brad Ellenberger got prices to use a Bobcat excavator for the week at the cost of $1900.   This work will make an entrance way to dig a roadway, place stones, and begin to clear the island. The cost for the stone is $400. The ground is too wet to begin now.  This work is needed to proceed with the silt project.  Work will begin as soon as the ground is dry.
This project is being funded by private funds, not association funds. The Board welcomes any additional support members may want to provide to supplement the cost of the work.


Maryanne Ellenberger made a motion to proceed with this project.  Jon Steiner seconded the motion.  All were in favor.  The motion was passed.

New Business:
Lake  Draw Down –
The Silver Lake draw down is scheduled to begin the Monday after Labor Day. Make use of this time to make personal repairs to the lakeside part of your property.

Maryanne Ellenberger motioned to adjourn the meeting.  Sarah Hedin seconded the motion.  All were in favor.  The meeting was adjourned.



