Silver Lake Community Association Minutes

April 21st, 2026
The meeting was held at James Wymer’s

Board Members Present:
Brad Ellenberger
Maryanne Ellenberger
Kevin Gramlich
Tom Imblum
Sarah Hedin
James Wymer
Dan Ritts
Darrel Crimmins 
Jon Steiner

Public Present:
Ted Mackley and Deb Bressler

Brad Ellenberger called the meeting to order at 6pm

Public Comment-Discussion on culvert repairs on Cardinal Lane:
Ted and Deb presented their concerns on the two culverts that run under Cardinal Lane that let water into the lake from the feeder stream. They explained they are in need of repair before the road collapses. They are approximately 60 years old and are corroding. They are asking for the association to pay for the supplies and they will supply the labor. We asked for a proposal in writing describing the work they are proposing and the cost of the supplies. Ted agreed to provide the written proposal to the board.  If necessary, Ted and Brad will work together to adjust the proposal.  The Board looks forward to working with the residents of Cardinal Lane and appreciate them bringing this concern to the Board.

Approval of Minutes:
Brad Ellenberger asked for a motion to approve the minutes from February 10th, 2026

Maryanne made a correction to the minutes. Payment of bills to Sarah Hedin showed $175. The correct amount is $174.06
Darrel Crimmins motioned to approve the corrected minutes. Sarah Hedin seconded the motion.  All were in favor.  The motion was passed.

Treasury Report:
Tom Imblum gave the treasury report.

Approval of Bill Payments:
US Postal Service-PO Box-$106, IRS-2025 taxes-$231, William Ludwig-tax prep-$50, Aqua Link-Lake treatment supplies-$6391.80, Maryanne Ellenberger-pavillion rental 2026 and printer toner-$55.66

Brad Ellenberger motioned to approve payment of the bills, Sarah Hedin seconded the motion. All were in favor. Motion passed

Collection Report:
Maryanne Ellenberger gave the collections report. We discussed the 10 members in arrears that have judgements against them.

Old Business:
Plant Life/Weeds in the Lake- We contacted Chavas Landscaping and Touch of Grass to get a proposal to deal with the plants in the spring. Neither company was interested. Darrel contacted P Gonzalez Landscaping LLC out of York. He provided a proposal to dig out the vegetation for $3300 and stated it would take two days. 

Jon Steiner made a proposal to have the work completed by P Gonzales Landscaping LLC, James Wymer seconded the motion. All were in favor. Motion passed. We will proceed with the plant life/weed removal.

Reoccurring Maintenance on the Island and the Earthen Dam:
The Board discussed the need to contract outside vendors to weed whack the back of the Earthen dam, cut the grass on the island and weed whack the perimeter of the island.
We got three proposals for the weed whacking (Chavos Landscaping, P Gonzales Landscaping and Touch of Grass) Maryanne Ellenberger motioned to contract Touch of Grass to weed whack the back of the Earthen Dam ($45 per) and weed whack the perimeter of the island cut the grass ($70 per). Brad Ellenberger seconding the motion. All were in favor and the motion passed.
The day after the meeting it was recognized that the board did not have all the details regarding some resident volunteers willingness to cut the grass on some of the lake common areas.  Once email discussions were initiated, concerns about liability were expressed.  The discussions expanded to liability concerns for all work around the lake including work parties. The situation, including a copy of the SLCA insurance policy, was reviewed with Peter Ruth, Esq.  Attorney Ruth believes the SLCA insurance covers us in all volunteer work situations.  However, he also believes that waivers bolster our position.  He provided a “SLCA Waiver for Volunteers”.  The Board will ask for all future volunteers, including at work parties, to complete the waiver.
On Friday, April 24, 2026, Maryanne made a new motion that we contract Touch of Grass to weed whack the perimeter of the island and the back of the earthen dam.  Jenn Hoke will cut the grass on the island and Cindy Myerly will cut the grass on the earthen dam.
Brad seconded the motion.  Members of the Board submitted their votes via email from Friday through Sunday April 26.  The motion passed. 


Stream Debris and downed trees removal:
James Wymer stated there was a lot of debris in the feeder stream at Cardinal Lane that needs cleaned out.
Brad got a proposal from Alpine Tree Service. The proposal was for $895. Here is what they will be doing.
    
1. Remove fallen Ash from stream. 2. Remove fallen Locust from stream. 3. Remove Hickory from stream, cut at bank and remove trunk. 4. Remove Locust saplings including 8" Locust near Beach for log truck access. 5. Remove/vines chocking out Rhododendron (2) remove dead Rhododendron cut low. Clean up remove debris.
Jon Steiner made a motion to contract Alpine Tree Service to complete the work, Kevin Gramlich seconded the motion. All were in favor and the motion passed.

Algae Control:
Darrel Crimmins explained that the contract we had in place for algae control using copper sulfate (if needed) had expired. He will look into getting a new contract and then we will have a committee, composed of board  members to determine if we need a copper sulfate treatment. 

Island Rules:
James Wymer asked if there were rules for the use of the island. It was decided to have signage made stating 
“Restricted access for members in good standing and their guests” We also decided we don’t want anybody driving their vehicles onto the island. There is plenty of parking along the entrance of Cardinal Lane.

Website:
James Wymer suggested that he and his daughter Katrina work on updating the website. We all said yes please!

Dam Repair:
We discussed that DEP has given us the go ahead to proceed with plans to use armoring for the Earthen Dam. 
We are waiting for a letter stating that, as all we have is an email from DEP and we would like an official pre-approval.

Donation from the proceeds from the St. Patrick’s Day get together:
Darrel Crimmins told us that Jenn Hoke donated $60 from the proceeds from the party! It was donated to pay for pucks. The board wants to give a shout out to those that were involved!


Next Board Meeting will be May 19th
Next Work Party will be May 16th.

Maryanne Ellenberger motioned to adjourn the meeting. Sarah Hedin seconded the motion.  All were in favor. The meeting was adjourned.












