     SILVER LAKE COMMUNITY ASSOCIATION ANNUAL MEETING MINUTES
                                                                       July 6th, 2026
                                  Meeting was held at Lewisberry Borough Park at10:00 am

Board Members Present:
Brad Ellenberger
Kevin Gramlich
Tom Imblum
Maryanne Ellenberger
Darrel Crimmins
Jon Steiner
Sarah Hedfin
Public Present :
Van and Donna Hoffman, Megan McDermott, Paul Hedin, Scotty Roberge, Kim Sweger, Carol Mulligan, Leslie Romesberg, Cindy Crimmins, Deb Bressler, Daryl and Rose Sweger, John Salvadia, Noela and Ray Taylor, Brenda Himes, Kathi Kunkel, Julie Douville, Donna Marie Dietz, Lee Margot, Pam Fink, Anna Over, Liz Yingling, Dave Undegrove, Amanda Allison, John Taylor, Deb Steiner, Andrew Dutton, Katrina Valdez, Chloe Markle, Rex Hall, Allison Gramlich, Scott and Kathy Webb.
President’s Report:
Brad Ellenberger thanked the members for attending this meeting.  
Brad reported that Ken Boyer is watching the eagle’s nest.  There is a single eaglet in the nest. 
It is strongly recommended that everyone refrain from fireworks on the Fourth of July this year.  Please refer to the Bald and Golden Eagles Act out of respect for our eagles on Silver Lake.
The Tundra Swans visit our lake around the 1st week of March.  This is a beautiful sight that takes place on our Silver Lake. We ask that you stay off the water when they are here, as they are here to rest.
Brad reminded the members that recording the meeting is not allowed. When asked why, the explanation was given that there are legal issues regarding recording. There was then a suggestion to zoom the meetings for people who could not attend. The Board will look into it.
Approval of 2025 Annual Meeting Minutes:
Brad Ellenberger called for motion to approve the 2025 annual meeting minutes. 
Lee Margot moved to approve the minutes as amended. Van Hoffman seconded.  All were in favor and the motion passed.
Scott Webb asked that we also amend the 2024 Annual Meeting minutes in regards to the reasoning we had to obtain Liability insurance at a higher cost. The minutes have been amended as requested.

Treasury Report:
Tom Imblum gave the treasury report. He gave a detailed description of the profit and loss report.  He also explained the balance sheet and bills paid in detail.
There was discussion on the funds obtained for the Morter property.
Amanda Aliison asked if the interest accrued on the S & T bank account resulted in us needing to pay taxes.  Maryanne Ellenberger confirmed we had to pay taxes
Collections Report:
Maryanne Ellenberger gave the collections report.  We have 10 homeowners in arrears that have judgments against them. Six are in the appeals process, two are paying. 
Total of $40,582 in arrears, minus $375 paid by members before the meeting equals $40,207.
Community Updates:
Dam Repairs:
Tom Imblum presented updates on the repairs on the dam. Four sets of visual drawings were included in the explanations.
1. H & H Study (prepared by KPI) shows we need to pass 1000 cubic feet per second (CFS) to meet the 100-Year Flood flow rate out of the lake.
2. The existing Concrete Spillway is limited to -300 CFS due to the concrete abutments under the Siddonsburg Road Bridge 
(installed by PennDOT in 19??)
3. DEP had us submit a Conceptual Design Report document (also prepared by KPI) which recommended the installation of a concrete spillway overtop of the existing earthen dam as our only available means of achieving the additional required 700 CFS flow out of the lake during a 100-Year Flood event.
4. 700 CFS flow requires a 32’ wide armored flume with a 2’ high concrete sidewall to contain the water during an overflow.
5.  A sketch was prepared for a 40’ wide armored flume with 2’ high concrete sidewalls and a 90 wide intake area at the front edge of the Earthen Dam.
6. This sketch was used to get a quote on armoring materials from ArmorTec, the cost of armoring materials for a 40’ wide flume extending from the front edge of the dam all the way to the end of a 1/3-foot slope down the back side of the dam would be – $80,000 for materials delivered to the site on a tractor trailer truck.  The $80,000 is for the armoring materials only.
7. Other expenses will include:
· Earthen Dam Concrete Spillway Design (by a licensed Civil/Geotechnical 
Engineer)
· Earthen Dam borings to determine the structural integrity of the existing structure.
· Labor to unload the Armoring materials onsite.
· Labor to prepare the dam for installation of the concrete wing walls, concrete slabs, and armoring materials.
· Additional materials cost for dirt, sand, drainage piping, etc. to rebuild the back side of the dam to a 1/3 slope.
· Labor costs to remove the large tree at the Silver Lake Road side of the earthen dam.
· Concrete cost, concrete forming material costs, concrete reinforcing bar material costs.
· Labor to install the concrete wing walls, concrete slabs, and armoring materials.
· Additional costs to create 3 square feet of wetlands for every 1 square foot of wetlands taken away by extending the back sife of the earthen dam into the existing wetlands.
Pending Legal Item Updates:
Darrel Crimmins provided an update on Webb v. SLCA. He stated that since the last annual meeting both parties filed various motions for the court to rule in their favor based on what was in the record.  The court declined all requests.
Both parties sat down in March to agree to a timeline for the processing of the case. 
Discovery request ended the last day of May.  The Plaintiffs filed the last hour of the last day of May.
Lee Margot suggested the use of a mediator where both sides would meet together to find a common ground. 
Lake Maintenance:
Darrel Crimmins reported the treatments continue and are successful.  The board will consider expanding the use of muck reducing pucks to the whole lake in the future.
A company has removed the noninvasive plants from the south side of the lake.
Last year we had a long period of high heat, little wind and rain adding to the cause of algae and a strong odor off the lake.  
We have a contract for on-call copper sulfate treatments at a cost of about $2,500 per treatment.  Darrel explained the pros and cons and the board’s general reluctance to spend the money on these treatments.  He asked for feedback from the members. The members were in favor of the concept of spending the money if an on-call treatment was needed.
Mary Rose Swegert questioned the safety of children swimming or boating in the lake after an application.  Darrel will look into it and will provide a response before executing any applications.
Recurring Maintenance:
Maryanne Ellenberger stated Touch of Grass was contracted to weedwack the back of the Earthen Dam and the perimeter of the island.  This will be done once a month. The cost for both is $90. Jennifer Hoke has volunteered to cut the grass on the island and Cindy Myerly has volunteered to cut the grass on the Earthen Dam.
Carp: Travis Over sent an email to the board about a contact he had to remove the carp from the lake with a bow and arrow.  Anyone who is interested in letting them hunt from their property should contact Travis at 410-937-2399.
Water Testing:
Sarah Hedin reported that the water in Silver Lake is tested each year. The results of the recent testing were excellent.
Preserve Silver Lake Fund:
Paul Hedin reported that the PSLF has now been closed.  He thanked John and Deb Taylor for setting this fund up.  Paul presented Brad Ellenberger with a check for $31,712.34 made out to Silver Lake.
July 4th Activities:
Maryanne Ellenberger went over the July 4th festivities with the members:
Kids balloon chase – 4:00 pm, registration at 3:45 – hosted by Scotty Roberge at 793 Silver Lake Road
Kayak/Canoe race – 5:30 pm, registration at 5:15 – hosted by Van Hoffman at 815 West Street
Flotilla – 6:30 pm, registration 6:15 – hosted by Jennifer Hoke at 800 Marie Avenue
Flares will be sold for the circle of light.
Vote on Board of Directors:
The board received no petitions to be on the ballot.
Brad asked if there were any nominations from the floor.
Scott Webb nominated himself.
Kathy Webb nominated Amanda Allison.
The five seats were voted upon.  The ballots were tallied by Katrina Valdez and Chloe Markle.
· Bradley Ellenberger – 34
· Kevin Gramlich – 45
· Maryanne Ellenberger – 33
· Sarah Hedin – 36
· Jon Steiner – 44
· Scott Webb – 11
· Amanda Allison – 13
Close of Meeting:
Brad Ellenberger asked for a motion for the meeting to be adjourned.  Noelle Taylor motioned to adjourn. Kathy Kunkle 2nd the motioned. All in favor. Meeting adjourned
Culverts on Cardinal Lane:
A meeting with the residents of Cardinal Lane and the board members was held immediately following the close of the annual meeting to discuss the culverts on Cardinal Lane.

Minutes recorded by the Recording Secretary Donna Hoffman
